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A Study on the Management and Maintenance Status of the
National Historic Monument, Fort San Domingo

|
|

fig L
THEGIEERSFE O REBE(THFTEGH
#Wik) MMRT > FHRGEHEEFRLLSA %%ékm%
BIE ERAXBANAREERE - HE HX REAR

RELEREFEZTE - A F 4 $1§7l\ LA
AR EMi5E  REAREHEIH - ERHEGH
AEEAR o TR E T EREER o AT

RAB R HF IR AR EIRBP > RARITEL ST
YR EH A E R 48 > PR B

ERE K EES FBRTTR  RE T AR
%

— BB A F B

v B RR e 5E P R

C B IR RN B IR A B

# g P 7R
ORI T BR S B et B

\

i

M B
a%fv

RASEY : SR EEAERE  KLEI

T Yun-Ciao Wang' / ﬁ j= Yu-Chen Lu’ |
FrALM LK A R Y6 Er’sﬂ L / wF7E B
Abstract

Tasks involving conservation of historic sites are never
easy. According to the provisions of “Regulations Governing
Management and Maintenance of Historic Sites,” matters relat-
ed to the management and maintenance include routine main-
tenance and periodic repair, the operation and management of
present and reuse, anti-burglary,anti-disaster and insurance,
measures and establishment of a contingency plan. Apart from
the routine maintenance matters, the tasks also include the re-
pair, renovation and renewal that require professionalism .Pre-
vention is always better than cure and hence implement man-
agement and maintenance become significantly important. The
study takes the national historic site, Fort San Domingo as an
example to discuss if existing tasks involving management and
maintenance facilitate the conservation and continuation of the
value of the historic site, in addition to finding the problems and
proposing suggestions of improvement. The following sugges-
tions are proposed through the study for reference:

1. Include old trails in the monthly patrol of the historic site.

2. Strengthen indoor ventilation for routine maintenance.

3. Fire drills should include service personnel at the site.

4. Data restoration requires full archive.

5. Implement catastrophic risk analysis and environment moni-
toring plan.

6. Control quality and shorten administrative review schedules.

7. Clearly divide rights and responsibilities of historic sites res-
toration.

Keywords: Historic Sites, Management and Mainte-
nance, Fort San Domingo
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